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Formulation of a Medium-Term Management Plan (Mid-Term Plan 2028)

Financial Targets of Mid-Term Plan 2028

@®Targets for the previous plan, Mid-Term Plan 2027, were net sales of ¥75.0 billion
and ordinary profit of ¥5.0 billion.

®Mid-Term Plan 2028 targets net sales of ¥80.0 billion and ordinary profit
of ¥5.0 billion

@®The ordinary profit under Mid-Term Plan 2027 was postponed by one year,
due to investment in human capital and soaring energy prices.

®In addition to ROE, Mid-Term Plan 2028 sets ROIC as a new target, placing
greater emphasis on return on investment than ever before.

Notes: ROIC = (Ordinary profit x (1 - effective tax rate)) / ( equity + interest-bearing liabilities)
Equity and interest-bearing liabilities are averages of the beginning and end of the period.

Investment Portfolio

®We aim to invest ¥20 billion over the next five years.

@®Qur investment criteria are an internal rate of return (IRR) of 15% and return on
investment (ROI) of 10%.

(44 investment in Existing Businesses
eExpansion of plants

elIntroduction of new technology, promotion of DX

IRR15%

e Environmental improvement,
strengthening of safety measures,
deterioration updates

Investment in Growth Businesses

e Lithium-ion battery recycling business

e Advanced plastic recycling business

e Secure human resources and intellectual property
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billion
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Investment in M&A, etc.
Accelerating growth
Synergy creation
Alliance with growing companies

ROI %
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Net Sales Ordinary profit
Yffnreegg'g%g ¥8 0 " 0 biltion ¥5 " 0 biltion 1 3 % 9 %
CAGR (2023->2028) 10% CAGR (2023->2028) 21%
Year ending June 2026 ¥68. Oviion ¥3. Billion 11 =%
Year ending June 2024 ¥58. Oviion ¥2. 2bilion 104 =%
Year ended June 2023 ¥49 . Tvittion ¥1. bittion 8 62
Assumptions (From July 2023)
Ferrous scrap price Electrolytic copper price Gold price Silver price Nickel price Cobalt price Exchange rate
¥50,000/t ¥1,200/kg ¥7,500/g ¥85,000/kg ¥2,800/kg ¥4,000/kg ¥130/USD

Investment in Human Capital

®\We utilize a variety of recruitment methods, including new graduate and referral recruitment.
®\We use “joy of development” as a KPI and are expanding our education program.

®In the previous fiscal year, we raised salaries by 6.44%, including regular salary increases and rises in base salary.
We will continue to raise salaries at a stable and high level this fiscal year and beyond, and steadily return profits to employees.

®We focus on the active participation of women and foreigners.
We have also set the number of women in management positions as a KPI.

KPIs Progress (June 2023) Targets (June 2028)
Mid-career employment and new Recruitment of business promoters 13 people 30 people
Recruitment graduate recruitment New graduate recruitment 4 people (joined in April 2024) 40 people
Diversification of recruitment methods Recruitment of referred and retired personnel 11.2% of all employees 20% of all employees
Personnel development Development business promoters 9 people 40 people
Development Sharing of knowledge Level of satisfaction with business schools 94.9% } 100%
within the Group Joy of development 69.8% (June 2022) 90%
Retention rate 89.7% 95%
Employee satisfaction Annual wage increase and increase of base pay 6.44% Over 3%/year
Retention Welfare facilities and systems Satisfaction with the way of working -% Satisfaction with the way of working 80%
Active roles for diverse Ratio of females in managerial positions 8.4% 20%
4.0% 10%

human resources

Ratio of non-Japanese nationals
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Strategic Concept: Lead a Circular Economy

Collection of resources generated
within local communities

6 Provide local residents with useful services
including support for households with
difficulties disposing of garbage, such as the
collection of hard-to-dispose-of waste and
the 24-hour collection of resources.

CE coordination

0 Provide consulting services
and solutions in response to
corporate CE needs.

Build partnerships

e with local governments
Help governments advance their local
administration of resources, including
compliance with the Plastic Resource Circulation
Act through the establishment and operation of
treatment facilities in the private sector.

Optimize collection

e Take advantage of the wide-area authorization
program and dismantling work to optimize the
collection of products found in the market.

CE Supporting Local

CE Supporting
Communities

Manufacturing a Circular Econo

f

ve a number of specific examples of “CE supporting manufac
and “CE supporting local communities” ahead of competitor.
initiative to increase the momentum of the circular economy acros
and contribute to a sustainable society.

Local-based recycling
0 Propose a local-based CE, including the
employment of people with disabilities and the
collection of gold, silver and copper sediment
sludge from above ground resources.

Application to all products
9 While centering on the capacity to recycle
metals and plastic, we conduct research and
development activities for other advanced
| ] CE functions

il
) i CO: )
‘ Production of green materials Return value to local residents

\l" 6 Conduct activities that aid local communities
for local revitalization, such as returning the

proceeds from local resources and

organizing local community events.

e Work intensively to implement very N

low-carbon production including
the internal production of materials
for LIBs, rubber and plastics.
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Two Categories of Activities for the ENVIPRO Group to Lead a Circular Economy

CE Supporting Manufacturing

Traceability Research and development functions
Green materials must be proven to have been produced We have established a “polymer circular laboratory” for
from above ground resources (waste). research and development in smelting and other
We are working to develop a CE traceability system that businesses and for quick prototyping and the verification of
tracks the recycling process. CE products.
About
Ga"bon Neutr a/ Green Materials

Two types of
environmental value

Recycled raw materials
Carbon Neutrality

Recycled raw materials produced

Eliminate the CO2
- - from above ground resources
emitted in resource s n o e
circulation processes.

Revaluation of
resources

Production of
green materials

Waste

reduction Disposal

*Reverse logistics is the comprehensive

process of collection the flow of items
from customers and users to producers.
It includes the collection of resources
from demolition work.

® Collect resources and waste from customers in the manufacturing industry, maximize their value as products, and
return them to the market

@ Establish a recycling-oriented business model by connecting the value chain of arterial and venous industries

® Secure a stable supply of used products by strengthening partnerships with major companies and establishing a
nationwide circular economy scheme

@ Maximize product utilization and minimize leaks in resource value through various methods, including maintenance,
refurbishing, reuse, remanufacturing, and recycling

CE Supporting Local Communities

L B _ Local-based CE facilities Chemical
(7] Declining population We will operate the CE facilities that are best suited to the recycling
7] Deterioration of local community, meeting the CE needs of individual regions

public services and local governments which vary.

Reduction of local i ;
= ggvgﬁmems."gm Resource Circulation Facilities

emissions 4 Equipped with sorting and compressing

- 4 systems, they process plastics, household

Local ¥ appliances, LIBs and other local resources in Material
government A the most suitable manner for material and recycling

chemical recycling.

Operating stations where you can
bring resources at any time
Supplementing local governments' collection

1 services several times a month, we offer
services that are useful to local residents, Thermal
including the acceptance of oversized waste recycling
Community ;‘-‘ || g * and hard-to-dispose-of waste.
resources 53
FJ'B" Environment-welfare cooperation
and agriculture-welfare
Local cooperation
government B - Welfare cooperation that links recycling and
& - agriculture to people looking for job Maintenance
opportunities to resolve local employment /Reuse

{5) and job issues.

St 7

oaB aal
i W Revitalize local communities through local events and other initiatives
Return of » bl e
Local B Return value created through circulation to local sports teams and
vall_le to local ~ communities public facilities
residents .

B Build communities that are comfortable and easy to live in

® Our resource circulation center in the city of Azumino, Nagano Prefecture, provides a 24-hour collection service,
collects resources from citizens, and realizes resource circulation.

® We achieve community-based resource recycling, such as by employing people with disabilities to conduct manual
dismantling, and we work with local governments to revitalize the community through the circular economy.

® In the short term, the company will play a complementary role to municipal waste administration, and in the
medium to long term, it will contribute to the establishment of a circular economy for urban waste through deep
involvement in local governments’ waste management efforts.
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Business Goals

Targets of Mid-Term Plan 2028

Promoting Key Businesses (vears ending June 2024 to 2028)

Sales (gillions of yen)

Segment Profit (iliions of yen)

Resource Circulation

Transition to a business model aimed at
realizing a circular economy

@ Respond to trends for decarbonization-related dismantling, and
research the circular economy for dismantling

@ Realize examples of the circular economy in the manufacture of
tires and other polymer products

40 3.65

i ; ; ; 10
Business @ Promote the collection of gold, silver, and copper sediment sludge 50— 05|

from incineration ash 0

2023 2024 2026 2028 2023 2024 2026 2028

60.0 15 1.50

51.5
y @ Promote new initiatives to reach 1 million tons handled 500 45.0 2 1.20
40.0
@;’ Reorganize the overseas portfolio and @ Strengthen relationships with domestic electric furnace makers 09 0.75
Global Tradin take on new business challenges . ' . )

Bucinoes 9 9 @ Withdraw from unprofitable businesses, and establish new 06
business locations and commercial distribution channels 03
0.0

2023 2024 2026 2028

2023 2024 2026 2028

iz
w

Lithium-ion Battery
Recycling Business

Expand plants and take up the challenge of
hydrometallurgy to realize battery-to-battery
recycling

® Commence operations at Ibaraki plant

® Look for Kansai and overseas plant locations and commence
operations

@ Commercialize hydrometallurgy

2023 2024 2026 2028

2023 2024 2026 2028

o

Welfare Service Business for
People with Disabilities

°
x

Environment Management
Consulting Business

Other Businesses

Expand circular economy functions

@ Develop agriculture—welfare cooperation business and expand
business bases

® Develop and expand environment—welfare
@ Provide consulting service for circular economy

@ Develop environmental DX system
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